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SUMMARY
This paper provides a progress report on the public engagement relevant to the Cultural 
Strategy including the development and implementation plans for an online 
questionnaire, inviting residents from across the district to participate in the consultation 
process. 
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RECOMMENDATION
It is recommended that the Culture and Visitor Economy Overview and Scrutiny 
Committee considers the questionnaire, through the eyes of potential users, reviewing 
the content and ease of completing the questionnaire. 

Members are requested to offer suggestions for any improvements prior to wider 
implementation and distribution. 

1. BACKGROUND TO REPORT

1.1 Further to the report considered by the Overview and Scrutiny Committee on 10 
July 2018   (iSK003), the timeframe for the delivery of the Public Engagement 
element of the Cultural Strategy was postponed to enable some initial work to be 
carried out with Stakeholders, Strategic Partners, groups and individuals, 
focusing initially on Arts and Heritage. This would provide important contextual 
background information from delivery partners and creative artists, thereby 
establishing some key further considerations in advance of wider conversations 
with residents.  

1.2 The following dates have been identified as initial Stakeholder/Strategic Partner 
meetings:

23 January 2019 7pm-9pm Stamford Arts Centre Ballroom
29 January 2019 7pm-9pm Grantham Guildhall Arts Centre Ballroom
31 January 2019 7pm-9pm Bourne Corn Exchange
12 February 2019 7pm-9pm The Deepings - Oddfellows Hall, Market Deeping

1.3 A contemporary branding design was created with the Council’s in-house 
designer and approved by the Leader for use and distribution.

1.4 Working with colleagues from Stamford and Grantham Arts Centres, Bourne 
Corn Exchange and with the assistance of Members, lists of potential invitees 
were established and they have been invited to attend the stakeholder sessions.  

1.5 The dates have also been shared through social media, the Council’s website 
and through the Communications team with potential attendees from Arts and 
Heritage groups and organisations.  

1.6 The process for extending invitations is ongoing. Interested parties have been 
requested to register their interest in attending any of the dates in order for seats 
to be allocated. Should demand exceed capacity, then alternative dates will be 
arranged.

1.7 The events will provide a platform for attendees to express their views on how 
the Cultural Strategy might work for them.

1.8 Wider Public Engagement
Work has also been progressed to develop an online questionnaire for Public 
Engagement with residents. 

1.9 The initial draft, submitted with this paper, has been prepared with the support of 
colleagues in Communications, Corporate Operations, Arts and Heritage.



1.10 The questionnaire seeks to establish some baseline context from respondents, 
together with their views on the delivery of services across the Cultural sector 
and suggestions for improvements and future development.

1.11 It is envisaged that face-to-face conversations, as part of reaching out to the 
widest possible demographic, will take a similar format, with the potential, in 
these scenarios, to drill down further into responses.

1.12 Follow ups with schools across the District will take place over late January/early 
February to establish some potential venues for local visits – offering Experience 
days to children/staff/parents and local residents.

1.13 The events will offer practical sessions and provide promotional information from 
all service areas. These could include: dance and drama workshops, poetry and 
literature workshops, Heritage ‘tours’ etc. They will be created around the 
capacity and resources available. Deeping St James’ Primary has already 
expressed a desire to take part in the pilot dates and the Head of Arts has met 
with the Headteacher to discuss further.

1.14 Revised Timeframe
Members of the Culture and Visitor Economy Overview Committee had 
expressed concern over delays commencing this work. In light of this a revised 
schedule is shown below.

June/July 2018 Determine proposed outline brief for project, identify 
and agree potential delivery mechanism 
Completed 10 July 2018

Autumn 2018 Planning and preparation
January/February 2019 Stakeholder/Strategic Partner meetings.

Online questionnaire goes live
Promotional initiatives – social media and press
Commence wider project delivery (e.g. Arts About 
Town event in Stamford on 22 February)

March/April/May 2019 Ongoing Public Engagement project delivery. District–
wide workshops and fact-finding, beginning with a 
short series of pilot sessions (venues to be confirmed) 
to trial, refine and inform the delivery process
Attendance at events – including the Deepings Literary 
Festival
Ongoing Evaluations and review of data

June 2019 Draft Cultural Strategy document produced for 
comments and review.  This will commence with an in-
house review within the Council, including colleagues 
across all service areas.

Report to Culture and Visitor Economy Overview and 
Scrutiny Committee.

Focus group of Stakeholders and Strategic Partners, 
for comment on draft Cultural Strategy document.

July 2019 Final draft of the Cultural Strategy document produced 
for sign off, by Cabinet.  



August/September 2019 Cultural Strategy document published and distributed

The Cultural Strategy will be the start of an ongoing 
process of review and development, guiding future 
business planning and the action plans of Heads of 
Service.

2. OTHER OPTIONS CONSIDERED

2.1 None

3. RESOURCE IMPLICATIONS 

3.1 Funding to deliver the public engagement process has already been agreed and 
allocated.

3.2 The proposed Public Engagement workshop programme delivered between 
March and May 2019 will aim to achieve a fully inclusive project and (in order to 
optimise reach and quality) will be delivered over an extended period. This 
approach will provide meaningful engagement opportunities through focused 
responses from residents across the authority. 

4. RISK AND MITIGATION 

4.1 Risk has been considered as part of this report and any specific high risks are 
included in the table below:  

Category Risk Action / Controls
Ensuring the widest 
representation of 
residents across South 
Kesteven.

The proposed Public Engagement process, has 
identified a schedule for making direct approaches 
to stakeholders, partners groups and organisations 
across the District.

Limited responses to 
completing the online 
questionnaire

An extensive Marketing Plan will be followed, 
working in collaboration with the Communications 
team, Members and colleagues within the authority. 
Attendees at the Stakeholder meetings will be 
encouraged to engage their members and 
supporters. 

Ensuring a correct and 
thorough consultation 
process - potential for 
delays to the proposed 
timeframe for delivery

The review of customer feedback and responses 
will be ongoing throughout the process to ensure a 
draft document can be issued according to the 
outline proposed schedule illustrated in this report. 
Timings for inclusion at relevant Overview and 
Scrutiny and Cabinet meetings, will need to be 
coordinated in good time with relevant officers and 
Members and included in the schedule of meetings 
as required.  



5. ISSUES ARISING FROM IMPACT ANALYSIS (EQUALITY, SAFEGUARDING 
etc.)

5.1 Relevant current procedures will be followed regarding safeguarding matters in 
relation the delivery of any workshop programmes within schools.

6. CRIME AND DISORDER IMPLICATIONS

6.1 There are no crime and disorder implications arising from this report.

7. COMMENTS OF FINANCIAL SERVICES

7.1 The costs of undertaking the consultation and public engagement are to be met 
from approved budgetary resources that have been allocated to InvestSK.

8. COMMENTS OF LEGAL AND DEMOCRATIC SERVICES

8.1 This report demonstrates the discharge of an Overview and Scrutiny function as 
set out in Part 6.1.1 of the Constitution of the Council. There are no legal 
implications arising from this report.

9. COMMENTS OF OTHER RELEVANT SERVICES 

9.1 Effective cultural services are known to have positive effects on people’s    
general health and well-being which in turn has positive effects on other services.

10. APPENDICES

10.1 Appendix 1 - Draft Cultural Strategy Questionnaire. 
Document subject to design, branding and final amendments.

11. BACKGROUND PAPERS

11.1 iSK003 – Cultural Strategy:
http://moderngov.southkesteven.gov.uk/documents/s20777/

11.2 SLPD013 – Cultural Strategy:
http://moderngov.southkesteven.gov.uk/documents/s18977/SLPD013

http://moderngov.southkesteven.gov.uk/documents/s18977/SLPD013

